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WELCOME TO BSA TROOP 109
Serving the Menlo Park, Atherton, and surrounding communities, BSA Troop 109 was chartered by the Menlo Park Police Department in 1939.  Part of the Pacific Skyline Council, the troop has a rich history over the past 71 years and is not affiliated with any religious organization.  Many of our Scouts achieve EAGLE, the highest rank a youth can achieve in Scouting. 
As a member of Boy Scouts of America Troop 109, you are joining a group of boys who share your interests in the outdoors, adventure, and learning. Scouts are given the opportunity to acquire new skills, to be challenged, and to be recognized for what they have accomplished. Scouts will learn responsibility, leadership, organizational planning, and other skills that are important now and later in life.  Most of all, it’s FUN!
Troop 109 is a Scout-led organization, with parental involvement provided for safety and coordination of logistics.  Activities (such as hiking, overnight camping and backpacking, white water rafting, orienteering, community service, etc.) occur at least once a month, with a week long camp in the summer. Scouts are supported in advancement opportunities, and families are included in activities, whenever possible.  More information can be found at the troop website www.mptroop109.com.
Scoutmaster:

email: scoutmaster@mptroop109.com
Committee

Chairperson:

email: committee.chair@mptroop109.com
Webmaster:

email: webmaster@mptroop109.com
Chartered 

Organization:

Menlo Park Police Association

Troop Meetings:
Meetings for all Scouts are held monthly on the first Tuesday of each month during the academic school year at


Hillview Middle School Library



1100 Elder Avenue



Menlo Park, California 94025



7:30 to 8:30 pm




Troop 109 does not have regular weekly meetings.
Patrol Leaders’ 

Council Meetings:
Meetings for scout youth leaders are held monthly on the last Tuesday of each month (7:30 to 8:30 pm) during the academic school year.  Led by the Senior Patrol Leader, this meeting focuses on organization of the patrols, prioritization of troop activities, and planning for the upcoming Troop meeting.
Eligibility:
Boys must be under 18 years of age, and
· At least 11 years of age, or

· Completed fifth grade of school, or

· Received the Arrow of Light Award & be at least 10 years old

No prior experience is required.
SCOUT OATH AND SCOUT LAW
The mission of the Boy Scouts of America is to prepare young people to make ethical and moral choices over their lifetimes by instilling in them the values of the Scout Oath and Law.

Scout Oath
On my honor, I will do my best

To do my duty to God and my country

and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong,

mentally awake, and morally straight.

Scout Law
A Scout is:
Trustworthy
Obedient

Loyal
Cheerful

Helpful
Thrifty

Friendly
Brave

Courteous
Clean

Kind
Reverent

Scout Motto
Scout Slogan


Be Prepared
Do a Good Turn Daily

GOALS OF SCOUTING
The Boy Scouts of America provides a program for young people that builds character, trains them in the responsibilities of participating citizenship, and develops personal (physical, mental, and emotional) fitness.  The goal is to build future leaders of this country by combining educational activities and lifelong values with fun.  The Scout Oath and Scout Law are the standards by which Scouts are measured. Showing and sharing Scouting Spirit is how it happens.
ADULT PARTICIPATION
BSA is a volunteer organization and depends on the active participation of parents and adults.  The principal responsibilities for adults are to: (a) ensure safety of Scouts, (b) provide transportation for activities, and (c) assist in financial support. In addition, adults give their time and talent to help the troop be successful; this includes serving on the Troop Committee, assuming adult leadership positions, coordinating activities on annual calendar, being good role models, and supporting the troop in many other ways.  A parent also has the responsibility to support his/her son to achieve his goals in scouting. 

TROOP ORGANIZATION
Patrols
Patrols are the essential building blocks of a Boy Scout troop. A patrol is a small group of Scouts, working together as a team and sharing the responsibility for the patrol’s success.  Scouts gain confidence by serving in patrol leadership.  Together, members of a patrol can achieve much more than individuals can on their own.  Patrol members are meant to enjoy the friendship, sense of belonging, and achievements of the patrol (and of each of its members). 

Ideally, patrols are composed of a group of five to ten Scouts. They function as a group during meetings, campouts and other troop activities.  One Scout from each patrol is selected Patrol Leader, and another is chosen Assistant Patrol Leader.  Patrol Leaders learn to manage patrol activities by working under the direction of the Senior Patrol Leader and Assistant Patrol Leader.  An older, experienced Scout may also serve as Troop Guide, to assist new Scouts in learning skills and achieving First Class rank.
The Patrol Leader is “in charge” of his patrol during troop/patrol meetings, and during outdoor adventures and other designated activities. He represents the patrol at the Patrol Leaders’ Council (PLC) meeting, suggesting service projects and other activities. He encourages patrol members to be active at all events, since the Scouting Program cannot work without regular participation. He expects all members of his patrol to contribute, with delegation of responsibilities as appropriate. When spirits are low, the Patrol Leader boosts morale. He also partners with the Senior Patrol Leader on ways to allow patrol members to make progress in Scouting. Scouts should support and show respect to their Patrol Leader, as the responsibility for Patrol Leader will rotate over time, and all Scouts need to contribute to the success of their patrol and troop.  Patrol members should bring ideas for programs and activities to the Patrol Leader, who serves as the “voice” for the patrol and conveys these ideas to the PLC.  Conversely, the Patrol Leader shares PLC decisions with patrol members.
Fellowship within a patrol is crucial. As such, each patrol will have a patrol name, patrol yell, and patrol flag.  New patrols should choose their own name, subject to approval of the Scoutmaster.  Once chosen, the names of patrols generally do not change.  Patrols may have separate patrol meetings, as appropriate.
The number, size, and composition of patrols will be determined by the PLC. Balance among the optimal number of Scouts in each patrol, the number of patrols, the number of Scouts in the troop, and the number of new Scouts each year will be considered by the PLC on a regular basis. Once assigned, a Scout typically stays with that patrol for the rest of his Boy Scouting career.  Any revisions to patrols are subject to approval by the PLC and the Scoutmaster.
PATROL LEADERS’ COUNCIL (PLC)
The Patrol Leaders' Council is the scout youth leader committee that plans and organizes activities for the troop and patrols. It is responsible for planning the yearly troop program (after receiving input at the annual troop program planning meeting).  The PLC is led by the Senior Patrol Leader, with adults acting only in an advisory capacity.  The troop’s yearly plan is submitted to the Troop Committee for approval.  The PLC also discusses ways to improve the Scouting Program.
PLC meetings are held monthly during the academic school year, typically one week prior to the Troop Meeting.  Participants in the PLC include the Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, and other elected or appointed scout youth leaders of the troop.  The Scribe also has the responsibility for taking minutes at each meeting, which shall be submitted to the Scoutmaster and Troop Committee for approval, and then approved at the next PLC meeting.  The Senior Patrol Leader sets the agenda for the PLC, is responsible for presiding over the meeting, and helps the PLC implement the annual troop program.
TROOP MEETING

Troop Meetings are held monthly during the academic school year, typically the first Tuesday of each month.  The Senior Patrol Leader and Assistant Senior Patrol Leader are responsible for leading the meeting where important information is communicated to Scouts.  Scouts learn new skills, friendly competition and games are conducted, and planning for upcoming events is performed.  This is the main organizational meeting of the troop.
Scouts are asked to arrive as close to 7:30 pm as possible, to ensure that there is adult leadership present and that the school library doors are unlocked. Parents must make their own arrangements to pick up their Scouts promptly after the meeting (at around 8:30 pm).  Scouts are required to wear their Class “A” scout uniform (with shirts tucked in) during these meetings. 
TROOP COMMITTEE

The Troop Committee, which is the troop’s Board of Directors, supports the troop’s adult leaders (Scoutmaster and Assistant Scoutmasters) and youth leaders (Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, and Assistant Patrol Leaders) in delivering a quality and safe program to the Scouts.  A vigorous troop can only be successful with active participation from adult and youth leaders.
The Troop Committee supports the Scoutmaster in four areas: program planning, advancement, outdoor program, and administration.  All parents can become members of the Troop Committee by registering as adult members of the Boy Scouts and by attending the meetings.  Any parental concerns raised should be addressed by the 
Troop Committee.  Troop Committee members may hold more than one role as time/interest permit (except that the Scoutmaster cannot be the Troop Committee Chair).
Roles of the Troop Committee:

· Assures that a qualified adult leader (Scoutmaster, Assistant Scoutmaster, or other qualified substitute leader) is able to serve and participate in all activities

· Makes safety a high priority on all troop and patrol activities

· Reviews the troop’s yearly plan as submitted by the PLC. Troop Committee may either approve the plan or make alternative suggestions for PLC to consider.
· Assures that quality adult leadership is recruited and trained (including encouragement of adult leader training)
· Carries out the policies and regulations of the Boy Scouts of America (e.g. Guide to Safe Scouting)

· Manages troop finances

· Oversees acquisition and maintenance of troop equipment

· Ensures adequate meeting facilities

· Provides committee members who serve on Boards of Review

· Coordinates transportation needs
· Addresses behavior problems that cannot be resolved within the patrol or troop
· Supports youth recruitment

Positions and Responsibilities: 
--members can help each other with responsibilities as needed
· Chairperson

· Organizes Troop Committee to see that all functions are delegated, coordinated, and completed

· Maintains close relationship with Scoutmaster

· Presides over Troop Committee meetings (sets agenda, encourages attendance, follows-up on issues)

· Works with Troop Committee members between meetings (to ensure that there is timely follow-up of active issues)
· Keeps timely minutes of meetings and sends out committee notices

· At each meeting, reports minutes of previous meeting

· Serves as liaison between troop and chartered organization

· Trains and supervises the troop scribe in recordkeeping

· Scoutmaster

· Oversees the operations of the troop, including planning of the troop’s yearly program
· Acts as an advisor to the PLC and works (in conjunction with Assistant Scoutmasters) with Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, and Assistant Patrol Leaders for coordination of troop and patrol activities

· Supports adequate opportunities for Scouts to advance in rank and to complete merit badges

· Reports to Troop Committee at each meeting (when available)
· Assistant Scoutmaster(s)

· Helps the Scoutmaster with troop duties

· Performs Scoutmaster duties in his absence
· Treasurer

· Handles all troop funds, pays bills on recommendation of Scoutmaster and Troop Committee
· Maintains checking and savings accounts

· Keeps adequate records

· Supervises money-earning projects, including obtaining proper authorizations

· Leads in the preparation of the annual troop budget

· Reports to the Troop Committee regularly at meetings

· Outdoor/Activities Coordinator

· Helps in securing permission to use camping sites
· Serves as transportation coordinator

· Ensures a monthly outdoor program

· Promotes attendance at troop activities, campouts, and summer camp

· Secures tour permits for all troop activities

· Reports to the Troop Committee regularly at meetings

· Advancement Coordinator

· Encourages Scouts to advance in rank
· Works to maintain all Scout advancement records

· Arranges semi-annual troop Boards of Review and courts of honor

· Chairs Boards of Review

· Develops and maintains merit badge counselor list

· Makes a prompt report on the correct form to the Pacific Skyline Council when a troop Board of Review is held

· Secures patches, badges, and certificates

· Works with troop quartermaster/librarian to build and maintain a library of merit badge pamphlets and other advancement literature

· Reports to the Troop Committee regularly at meetings

· Equipment Coordinator

· Supervises and helps each patrol (and the troop as a whole) procure needed equipment
· Works with quartermaster on inventory, proper storage, and maintenance of all patrol and troop equipment

· Makes periodic safety checks on all camping gear and encourage patrols in safe use of all equipment

· Reports to the Troop Committee regularly at meetings
· Membership Coordinator

· Maintains master list of all active scouts and parents/guardians
· Develops systematic recruiting plan for Troop

· Works with Den Chief on recruitment activities

· Handles publicity, troop surveys

· Checks on membership lapses and inactive Scouts

· Ensures that troop leaders and committee members have opportunities for, and access to, training (e.g. Fast Start training for all new leaders)

· Is responsible for BSA Youth Protection Training within the troop

· Encourages periodic junior and youth leader training within the troop

· Reports to the Troop Committee regularly at meetings
Training Requirements 
Trained leaders are one of the keys to a successful Boy Scout Program. To that end, training is encouraged for adult leaders (even for those who participated in Boy Scouts during their youth). Required training is as specified by the Boy Scouts of America.  In addition, Boy Scout youth leaders should be given appropriate training opportunities as well. Online training can be found at www.pacsky.org and www.myscouting.org.  
Available training for adult leaders includes:

· Youth Protection Training

· Fast Start Video Training
· This is Scouting
· Scoutmaster/Assistant Scoutmaster Specific Training
· Troop Committee Specific Training

· Introduction to Outdoor Leader Skills 
· Wood Badge Training

· Safe Defense Swim Training
· Safety Afloat Training

· First Aid and CPR Training
Available training for youth leaders includes:

· New Troop Leadership Training

· National Youth Leadership Training

DUTIES OF SCOUT YOUTH LEADERSHIP POSITIONS
* indicates those positions with leadership responsibility for other scouts

Senior Patrol Leader* 
· Presides at all troop meetings, events and activities
· Sets agenda for and chairs PLC meetings
· Assigns duties and responsibilities to other scout youth leaders
· Has ultimate responsibility for all Scouts in his troop and for all troop activities (even those he is unable to attend)
· Works with adult leadership (especially Scoutmaster and Committee Chair) to coordinate troop activities
· Trains and supervises the Troop Scribe in taking PLC minutes

· Attends at least 3/4 of PLC meetings occurring during his service period

· Good attendance at Troop Meetings and activities
Assistant Senior Patrol Leader* 

· Helps Senior Patrol Leader with troop duties, meetings, and activities

· Performs Senior Patrol Leader’s duties in his absence
· Oversees Troop Quartermaster, Troop Guide, Service Coordinator, Merit Badge Coordinator, Webmaster, Den Chief, Troop Historian, and Troop Bugler
· Attends at least 3/4 of PLC meetings during his service period
· Has good attendance at Troop Meetings and activities

Patrol Leader* 
· Responsible for organizing, motivating (sharing and instilling Scout Spirit), and managing his patrol

· Represents the interests of his patrol members at the PLC

· Relays information to his patrol as needed

· Prepares the patrol for all troop activities, by leading and/or delegating responsibilities (including making duty rosters as needed)
· Has responsibility for all Scouts in his patrol and for all patrol activities (even those he is unable to attend)

· Knows what each patrol member can do

· Attends at least 3/4 of PLC meetings during his service period
· Attends a majority of Troop Meetings and activities

Assistant Patrol Leader* 
· Helps the Patrol Leader with patrol duties
· Performs Patrol Leader's duties in his absence
· Helps keep patrol members informed

· Attends at least 3/4 of PLC meetings during his service period

· Attends a majority of Troop Meetings and activities
Troop Scribe
· Keeps minutes of PLC meetings and submits them to the Troop Committee for approval, and at following PLC meeting for approval
· Ensures that minutes are taken at PLC meetings during his absence

· Attends at least 3/4 of PLC meetings during his service period

· Has good attendance at Troop Meetings and activities
Troop Guide 

· Works with new Scouts on advancement to First Class rank
· Teaches basic Scouting skills

· May assist Patrol Leader establishing a new patrol
· Supports training of new Scouts by older Scouts

· Works with Advancement Coordinator to support training of individual scouts

· Has good attendance at PLC, Troop Meetings, and activities

Merit Badge Coordinator

· Works with Scouts and Advancement Coordinator on completion of Merit Badges (especially toward Eagle Scout rank)

· Identifies which Merit Badges are desired by Scouts and coordinates activities to accomplish them

· Identifies, communicates, and coordinates Merit Badge Midway activities with Scouts

· Maintains list of active Merit Badge counselors (whom Scouts can partner with on Merit Badge activities)

· Has good attendance at PLC, Troop Meetings, and activities

Quartermaster 

· Keeps inventory of patrol and troop equipment (including literature, like Merit Badge books)

· Keeps equipment in good working order

· Issues equipment and literature, and sees that items are returned in good order and in timely manner (makes sure all equipment and supplies are in proper shape when returned and performs annual check of equipment not used within that year)

· Suggests new or replaced items needed to PLC and Troop Committee

· Works closely with adult Equipment Coordinator

· Good attendance at Troop Meetings and activities

· Provides opportunity for literature to be borrowed (e.g. at Troop Meetings)
Service Coordinator

· Identifies community service activities of interest to the Troop
· Schedules and coordinates planning of community service activities (at least two per year)

· Has good attendance at PLC, Troop Meetings, and activities

Den Chief

· Works with a Cub Scout den as a guide

· Serves as activities assistant at den meetings

· Meets regularly with Den Leader to review den plans

· Helps prepare Webelos scouts for Boy Scouting

· Encourages Cub Scouts to join Boy Scout troop upon graduation

· Attends at least 2/3 of den meetings during his service period

· Projects a positive image of Boy Scouting and sets a good example

· Coordinates activities with adult Membership Coordinator

Webmaster

· Sets up and maintains troop website (primary focus is on recruitment, secondary goal is usefulness for the troop)

· Posts appropriate information, photos, files, and links to troop website (for external and internal audiences)

· Answers email inquiries to troop website in timely manner

· Ensures that all private information is secured and not accessible by external audiences

· Works with Troop Treasurer to renew web hosting service contract on regular basis

Historian (optional)
· Collects and maintains troop history
· Keeps record of Eagle Scouts and Eagle Projects

· Gathers pictures and facts about past activities of the Troop and keeps these in permanent forms such as scrapbooks, wall hangings, or information files
· Provides a report of recent events at each Court of Honor. These reports should cover outings and special or notable events since the last Court of Honor (e.g. new Eagle Scouts, Webelos Crossovers, etc.).
· Keeps information about Troop alumni (e.g. Eagle Scouts), their careers and activities
Bugler (optional)
· Responsible for waking the members of the Troop on campouts on time

· Preference should be given to those who know music and can play Taps and Reveille unless there are none eligible who can perform these duties

Junior Assistant Scoutmaster

· Must be an Eagle Scout and 16 years of age or older

· Supervises and supports other Scout youth leaders as assigned by Scoutmaster

· Attends at least 2/3 of PLC meetings during his service period

· Has good attendance at Troop Meetings and activities

All scout youth leaders should “lead by example” and be good role models for other Scouts.  To receive credit for a youth leadership position (which is required for rank advancement), the Scout must “serve actively.”  The Scoutmaster and Troop Committee will grant this credit for each position served when the Scout has (a) demonstrated that the duties assigned above have been appropriately fulfilled and (b) completed the Troop 109 Leadership Form (to the satisfaction of adult leadership).


ELECTION / APPOINTMENT OF SCOUT YOUTH LEADERS 

Scouts must have their dues paid up-to-date to be eligible for any leadership position.  

The following minimum rank requirements must also be met for eligibility:

Senior Patrol Leader:



Star Scout
Assistant Senior Patrol Leader:

First Class 
Patrol Leader




Active member of patrol
Assistant Patrol Leader 


Active member of patrol


Troop Scribe 




First Class
Troop Guide




First Class

Merit Badge Coordinator


First Class

Quartermaster




Second Class
Service Coordinator



Second Class
Den Chief




Second Class

Webmaster




Active member of Troop with computer skills

Bugler 





Active member of Troop with music skills

Historian




Active member of Troop

Election Procedure 

The election procedure for scout youth leaders and other positions will be as follows:
Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leader, and Assistant Patrol Leader are generally elected positions in the troop (by secret ballot).  Other scout youth leader positions may be elected or appointed, at the discretion of the PLC and the Scoutmaster.  
In order for troop elections to be held, there must be a quorum of 50% of the active Scouts in attendance.  The election for Senior Patrol Leader will be the first election to take place, following oral presentations by the candidates. The Senior Patrol Leader will be the candidate who receives the MAJORITY of the votes (note: this is a majority, not a plurality).  If none of the candidates receive a majority of the votes, the two candidates who received the highest number of votes will remain on the ballot for a run-off election.
After the Senior Patrol Leader election is completed, the ballot for the Assistant Senior Patrol Leader will be developed, which may include those runners-up from the Senior Patrol Leader election who wish to run for Assistant Senior Patrol Leader. The election for Assistant Senior Patrol Leader will then be held.
Following the election of the Assistant Senior Patrol Leader, the Troop can divide into patrols, with election among themselves (by secret ballot) for a Patrol Leader and Assistant Patrol Leader.
Other youth leadership positions do not require a majority of the votes to win. The candidate who receives the greatest number of votes wins the election. A mass ballot may be used to simplify the process, in which case the person with most votes for each position is the winner of the election. If someone wins more than one position, he may accept only one, and the person with next highest votes for the declined position wins that position. At the discretion of the Scoutmaster and Committee Chairperson, a scout may hold one other position if other scouts are not interested in that position.
The term for an elected youth leader will be a minimum of 6 months, with elections taking place at troop meetings annually or semi-annually.  If an elected youth leader is unable to serve his full term or chooses to resign, the Senior Patrol Leader, with advice and approval of the Scoutmaster and Committee Chairperson, will appoint another qualified Scout to fill the position for the rest of the term.

ADULT SUPERVISION AND REQUIRED FORMS
Adult supervision to ensure safety is essential for all scouting activities. All adults are encouraged to register as Adult Scouting members and to complete Youth Protection Training (available online at www.myscouting.org).  Troop 109 follows the BSA requirement for “two-deep” adult leadership, which means that two registered adult leaders (or one registered leader and a parent of a participant) are required on all trips and outings. One of these adults must have completed Youth Protection Training for Adult Leaders and Parents.  Additional adult leadership may be required based on such factors as size and skill level of the group, and overall degree of challenge of the activity.
Registration, Medical and Permission Forms
To join BSA Troop 109, a youth must complete a Boy Scouts of America Youth Application 28-406B (Attachment 1) and pay the registration fee.  Adults are also encouraged to register using Boy Scouts of America Adult Application 28-501F (Attachment 2).  Annual dues are collected for each Scout to cover expenses (e.g. registration and required insurance) for each subsequent year in the Scouting Program.  (Note: A concerted effort is made to keep costs low such that Troop 109 annual dues are lower than other troops in the vicinity.)
In an effort to provide better care to those who may become ill or injured, and to provide youth members and adult leaders with a better understanding of their physical capabilities, the Boy Scouts of America has established minimum standards for providing medical information which are required prior to participation.  The Annual Health and Medical Form has three parts – Part A, Part B, and Part C – which must be completed each year by all Scouts and adult leaders (see Attachment 3). Part B (Physical Examination) needs to be signed by a physician, and is only required for events that exceed 72 hours in duration, involve a resident camp, or include strenuous and demanding activity (like work weekends, certain service projects, and high-adventure treks).  If a Scout or parent is scheduled for an Annual Physical, Troop 109 recommends having Part B updated and on file with the troop to avoid the need for another physician’s visit just before a scouting activity.  The Medical Form also permits physicians to treat an injured Scout or adult leader if an emergency were to arise.
Parents (or guardians) are required to sign a BSA Troop 109 Permission Form to allow Scouts to participate in activities and outings (see Attachment 4: Parental Informed Consent and Release/Indemnity/Hold-Harmless Agreement).  This must be completed once a year and is valid for the designated 12-month period.  However, the form also facilitates medical treatment and parental notification should a serious accident occur. It is important that relevant information (especially mobile phone numbers where family members can be reached at all times) is kept up-to-date.  Parents should keep Troop 109 adult leadership aware of any medications a Scout may be taking. Physician-prescribed medications (in the original pharmacy-provided containers with clear and written dosage instructions) should be communicated to the adult trip leader prior to all events.  Medication containers should be placed in clear plastic re-sealable storage bag, with Scout’s name and cell phone number of parent or guardian.
Other Forms

Troop 109 has placed a library of required or useful forms (e.g. BSA Tour Permit {Attachment 5}, Troop 109 Expense Reimbursement Form ({Attachment 6}, Troop 109 Leadership Form {Attachment 7}, Troop 109 Service Tracking Form {Attachment 8}) on the Troop website at www.mptroop109.com.  The Expense Reimbursement Form shall be sent in a timely manner to the Treasurer, who will obtain appropriate approval/signatures and reimburse from the troop fund after approval.
SCOUT UNIFORM

Scouting is an uniformed organization.  Wearing the Scout uniform shows each Scout’s commitment to the aims and goals of Scouting.  The Scout uniform is a visible reminder of the spirit and ideals of Scouting and should be worn properly and neatly.  Scouts should be proud to wear the uniform and rank insignia, while demonstrating behavior becoming of a Scout.

Scouts are required to wear their class “A” uniform (official BSA khaki short- or long-sleeved shirt with appropriate olive or khaki pants or shorts) for all Troop Meetings and other specified events (Attachments 9 and 10).  Shirts must always be tucked in at all times.  For insurance purposes, the BSA also requires that Scouts wear their class “A” uniforms while traveling to and from activities.  At other times, Scouts should wear their class “B” uniforms (Troop 109 T-shirts).
The official BSA khaki shirts may be purchased at local Scouting stores.  For new scouts, nothing else for the shirts needs to be purchased.  Troop 109 provides green shoulder loops, patches (including Pacific Skyline Council, “109,” and world crest), neckerchief and slide.  Scouting or similar matching pants should accompany the shirt.  Troop 109 provides Rank and Merit Badge patches as they are earned.
Pacific Skyline Council, 1150 Chess Dr., Foster City, 650-358-0588

Palo Alto Trading Post, 1305 Middlefield Rd, Palo Alto 650-327-5900
If for any reason, a Scout needs financial assistance in acquiring a uniform, please do not hesitate to inform the Scoutmaster, Troop Treasurer, or Committee Chairperson.  This will be addressed in a confidential manner.
APPROPRIATE BEHAVIOR AND CODE OF CONDUCT
From personal appearance to attitudes and behaviors, the Scout Oath and Scout Law are the standards by which Scouts and Leaders are measured.  In addition, Scouts are expected to have full participation in the Scouting Program and need to follow the directions of their youth leaders and adult leaders.
To support a Scout in fulfilling these expectations, the following rules apply to ALL activities:

· Illegal drugs, alcohol, smoking, and use of tobacco are strictly prohibited
· Weapons, including sheath knives or fixed blade knives, bows and arrows, BB or paintball guns, sling shots, or fireworks may NOT be brought to any scouting activity
· NO radios, CD players, MP3 players, video games, mobile phones or other electronics are permitted (adult leaders will have mobile phones and other communication equipment for safety)
· Pornography or the use of obscene gestures, foul and mean spirited language will not be allowed
Prohibited items will be confiscated immediately and returned (along with discussion with parents) only after the activity or outing is completed.
Each Scout must:

· Treat other Scouts and visitors with respect

· Follow the instructions of patrol and adult leadership

· Respect the property of others, including campsites

· Use “Leave No Trace” principles during backpacking, camping, and outings

· Properly use and care for Troop equipment

· Use the “buddy system”

· Have successfully completed the Tote ‘n Chip requirement prior to opening or using a knife, saw, or axe of any kind

· Stay with his patrol or troop at all times. If there is a need for deviation from a plan or early departure from the site, this will need to be communicated to, and coordinated with, his Patrol Leader and/or Adult Leader beforehand.  If Scout is discovered away and not found in a timely manner, he will be deemed missing, and the boy’s parents/guardians will be notified immediately.
If a Scout violates these rules, he will be disciplined by an adult leader, according to BSA Policy.  Most cases earn the boy some type of “special duty” (e.g. carrying water, dumping the trash, or some other type of small job).  If a Scout continues to blatantly not follow a rule, a parent will be called to bring him home. A parent-Scoutmaster meeting can be arranged, in coordination with the Troop Committee, to discuss any further action to be taken (e.g. suspension or expulsion from the Troop).
BOY SCOUT HANDBOOK

Troop 109 provides each Scout with an official Boy Scout Handbook, Twelve Edition.  Scouts and parents should become familiar with the contents, as the Handbook contains required information for all Scouts. Descriptions of the requirements for each Scout rank, scouting skills, and personal development are covered in the book. 
This book should be brought to all troop activities and campouts.  As a Scout advances in rank, adult leaders (i.e. Scoutmaster or Assistant Scoutmaster) will date and sign off on the completion of each requirement in the Handbook. (A parent cannot sign off a requirement for his/her own son.)  Over time, this book becomes a valuable record of a Scout’s achievements. Scouts should take care of their books as they have to last through their scouting career, and the documented record of achievement is critical to each Scout’s individual advancement through the ranks.
ADVANCEMENT
Advancement by Scouts through the Ranks (while not required) is strongly encouraged to help their development in Scouting.  The first three Ranks (Tenderfoot, Second Class, and First Class) may be worked on simultaneously, though advancement through the ranks must proceed sequentially. A detailed list of requirements can be found in the Boy Scout Handbook. 
Scouts should work toward achieving the First Class rank by the end of their first year in Scouting.  This is often an achievable, realistic goal that can be accomplished by regular attendance and participation at meetings, campouts, service projects, and other activities. The program is designed around the “average” Scout. During the first year, Scouts will learn basic skills but also learn to work together which is often more important than rank advancement per se.  Opportunities for leadership are given to senior Scouts as they advance through the Ranks.
The Scout is also encouraged to work on individual Merit Badges, which are required for the higher ranks of Star Scout, Life Scout, and Eagle Scout.  Scouts who plan to attend summer camp can often make substantial progress in a variety of Merit Badge areas.  “Blue cards” are important documentation that the Scout has earned a particular Merit Badge.  These should be kept in a safe place for they are the definitive record for completion of Merit Badges.  Required Merit Badge work and a major service project are critical aspects of achieving the rank of Eagle Scout (all of which must be accomplished before the Scout’s 18th birthday).
Requirements for earning Merit Badges include the following steps to be taken by the Scout:

1. Get approval from the Scoutmaster, Assistant Scoutmaster, or Advancement Coordinator to begin working on a particular Merit Badge. This is done by obtaining a “blue card,” with Scoutmaster’s signature.

2. Obtain the applicable Merit Badge book and become familiar with the requirements.

3. With the assistance of the Scoutmaster or Advancement Coordinator, find a Merit Badge Counselor, plan to enroll in a Merit Badge Midway, or participate in Boy Scout Summer Camp.  If using a Merit Badge Counselor, Scout must contact the counselor before beginning any requirements for the badge.

4. Successfully complete all requirements to the satisfaction of the counselor, and have him/her sign and date the blue Merit Badge card.

5. Present the completed “blue card” to the Scoutmaster, Assistant Scoutmaster, or Advancement Coordinator.
6. Keep the returned portion of the “blue card” for future documentation that the Merit Badge was completed.
Scoutmaster Conference and Board of Review
At the completion of each rank from Tenderfoot to Eagle, the Scout is required to participate in a conference with the Scoutmaster.  This is to ensure that all requirements have been satisfactorily completed. The Scoutmaster will verify that the Scout has successfully completed leadership roles (where appropriate) and community service requirements (Troop 109 Leadership Form and Troop 109 Service Tracking Form shall be completed by the Scout and verified by the Scoutmaster or Committee Chairperson in advance of the conference, when required as a part of advancement).  
When a Scout has completed his requirements, it is his responsibility to schedule his Scoutmaster’s conference (at least 10-14 days in advance of a Board of Review) and request a Board of Review. During the Scoutmaster’s conference, each requirement for rank advancement will be verified as complete.  Scout will need to provide supporting documentation (as required) for this process.
The Board of Review is conducted by a minimum of three Troop Committee members, is required for all ranks, and occurs at least twice a year.  Neither the Scoutmaster nor Assistant Scoutmaster(s) may participate in a Board of Review.  A Scout coming before an Advancement Board of Review will need to have his eligibility to sit for the Board of Review verified by the Advancement Coordinator in advance.  The Scout should be thoroughly familiar with what was done for the rank applied for, including Merit Badge work completed for the rank (with “blue cards” present for documentation), and for any prior ranks achieved.  The Board of Review in the lower ranks may include general questions related to the skills the Scout has learned, which can include knot-tying, lashings, etc.  As the Scout advances in rank, questions will be more centered on leadership, citizenship, and character.

The Scout should present himself to the Board of Review in the full class “A” uniform, with appropriate previously-achieved rank insignia.  The Scout should also have his Boy Scout Handbook and any other appropriate equipment (e.g. rope) ready.
Court of Honor
Rank advancements, Merit Badges, and most other awards will be presented as soon as practically possible, after being earned, approved, certified, and registered.

The purpose of the Court of Honor is to recognize the rank achievements, merit badges, and leadership roles earned by each Scout since the last Court of Honor. They are usually are held twice a year.  All family members are encouraged to attend. 

ACTIVITIES
Troop 109 has an active outdoor program and plans at least one weekend outing each month during the academic school year.  Activities include hiking, overnight camping and backpacking, white water rafting, orienteering, community service, etc. 
During hiking and backpacking activities, the expectation is that patrols stay together, with a designated “point” person in the front and a “sweep” person in the rear.  Patrol Leaders (or other designated leader) are responsible for the safety and well-being of their patrol members at all times.  At no time should hikers be out of voice-range of each other.  All hikers will stop at trail or road intersections until everyone agrees on the route.  On camping trips, Scouts and adults should follow BSA and Leave No Trace guidelines, as well as adhere to effective safety, hygiene, and nutritional standards.

High Adventure program opportunities exist for experienced, older Scouts.  This is the culmination of all the things Scouting should have taught, including outdoor skills, character development, leadership, citizenship, and personal fitness.  Participants should have mastered basic outdoor skills and be ready for an outing that will offer new challenges.  The Scoutmaster or adult leader(s) of the activity will determine which Scouts qualify for a particular High Adventure activity.  Adequate personal preparation and conditioning is required for all participants (youths and adults).
At the end of each activity, scouts are expected to clean-up and help maintain any equipment that was used. Such equipment should be returned to the Troop Quartermaster and Troop Shed in good condition, in anticipation for the next time it will be used.  If any equipment is in need of repair, the Troop Quartermaster should be notified as soon as possible (well before the next camping activity).  Storage of food (recently-purchased or left-overs) is never permitted in the Troop Shed.  At the end of each camping activity, perishable food items will be distributed to the adult leaders who participated in that activity.  Dry goods can be kept by a responsible adult leader for the next activity.  
Adult and Parental Responsibilities

Adults and parents are encouraged to become active members of the Troop (by completing the registration process) and participating in training and leadership positions. 
Adult trip leaders are essential to the overall planning and execution of Troop outings.  Troop 109 follows the BSA requirement for “two-deep” leadership by adults, and all adults are encouraged to complete Youth Protection Training.  An adult should never be alone with a non-related youth beyond camping and meeting areas.  Conferences, hikes, and instruction should always take place in plain view, or together with another adult or youth.  Adults on outings with their sons should consider themselves responsible for the whole Troop, and not just for their son, and should exemplify role-model scouting behavior.
Uniformed adult leaders and Scouts are the primary participants in all Troop activities.  With the permission of the Scoutmaster or Adult Leader in charge, a Boy-Scout-age visitor or sibling may be allowed to participate.  The Adult Leader must be assured that attendance does not compromise the Scout Program or cause undue safety concerns.

In addition to this, there are opportunities for parents to accompany the troop on campouts.  Parents who attend a campout are often confused as to their proper roles. In general, those roles are defined by the Scoutmaster or adult leader in charge of the outing who will assign any specific tasks that are necessary in fulfilling the program objectives. 
There are, however, certain themes common to all troop outings of which parents should be aware.  The goal for Boy Scouting is for the troop to be Scout-led, allowing for Scouts to problem-solve, make decisions, and learn from mistakes. These activities occur most effectively in a patrol, unhindered by other adult input which can stymie fledgling leadership by Scouts.  The primary purpose for adult leaders is to allow these interactions to occur in a “safe” (but not risk-free) environment.

Adults may offer Scouts advice and guidance but should not actively assist Scouts in performing their tasks, such as pitching tents, cooking meals, and working together as a patrol.  As such, adults will form a “parent patrol,” distinct and separate from the scout patrols, which will be allowed to function separately, whenever possible.  If a parent observes dangerous or behavior unbecoming to a scout, he or she should immediately put a stop to it, and inform the Scoutmaster or adult leader in charge at the first opportunity.
Transportation Requirements

Only adults at least 21 years of age, having a valid driver’s license, and proper liability insurance on their vehicles will be allowed to transport Scouts (per BSA policy).  Information on vehicles, insurance, etc. will be collected prior to Troop activities requiring such transportation.
Scout Summer Camp
Each summer, Troop 109 generally organizes a week for Scouts to attend a Boy Scout Camp. The camp is typically owned and operated by the Boy Scouts of America.  Participation by each Scout is strongly encouraged, since many of the foundations for advancement (e.g. leadership experience, Merit Badges, etc.) can be found at summer camp.  While summer camp with the Troop supports camaraderie and fellowship, Scouts may individually choose to attend another Boy Scout Camp, if desired.

Personal Equipment
Buying scouting, backpacking, and camping equipment for your Scout does not need to be an expensive proposition.  Since most of the camping Troop 109 does is overnight backpacking, equipment should be relatively light and sturdy.  Parents are invited to consult with Troop adult leadership for recommendations before making major purchases.  The Troop is also starting an equipment/uniform recycling program, where families can donate equipment or scouting gear that is no longer needed.
Service Hours

Time spent participating in Scout-sponsored efforts (e.g. Troop and/or Council service projects, Eagle projects), or in individual efforts approved by the Scoutmaster (e.g. activities sponsored by church, school, or established service organizations), can be counted as service hours and credited toward advancement.  Scouts will complete the Troop 109 Service Tracking Form (which will be verified by the Scoutmaster or Committee Chairperson) to receive this credit. 
Financial Hardship

Special allowances can be made and fees, or a portion of them, can be waived at the discretion of the Scoutmaster.  It will be up to the Scout or parents to contact the Scoutmaster or Troop Committee Chairperson to discuss this matter.  These circumstances will be held in confidence.
COMMUNICATION

Timely and effective communication is the cornerstone of a strong Scouting Program.  Therefore, Troop 109 has established several means by which information can be transmitted easily.  

The Troop’s website (at www.mptroop109.com) contains information accessible to Troop members and the public, including an upcoming calendar of events, important troop documents (like the Troop Handbook, blank forms, tour permits, etc.), a photo gallery of past activities, links to useful websites, and educational materials.  A new “password-protected” section has been developed, and steps will be taken to protect personal information.  Families interested in the Troop will be referred to this website.
Troop 109 also uses a Yahoo group site for more frequent communication (http://groups.yahoo.com/group/Troop_109_Menlo_Atherton).  This site is password-protected and limited only to current Troop members.  The site allows email broadcasts to youth and adult members, an updated calendar with an RSVP function, common files and photos, and ability to conduct polling.
The PLC, Troop Committee, and Scoutmaster are responsible for regular communication of important information to Troop members.  It is an expectation that scout youth and adult members have active and timely participation in the communication forums available.  “Phone trees” will be organized as needed.  
FREQUENTLY-ASKED QUESTIONS
What does a Scout have to buy after joining the Troop?
· Troop 109 has an orientation packet for new scouts and families (see Attachment 10).  This provides specific information on what to purchase (e.g. official BSA shirt, equipment, etc.).
Where to apply patches on Scout Uniform?
· Go to Troop website at www.mptroop109.com for Boy Scout Uniform requirements

How does a Scout advance to the next rank?

· Consult the Boy Scout Handbook for more information. 

· Scout youth and adult leaders are available for guidance and advice as well.
What if a Scout misses a Troop meeting?
· The Scout should contact his Patrol Leader (e.g. by email) to receive any information was missed. 
What if a Scout wakes up ill the morning of a campout or an event?
· Call the adult leader for the event or the Scoutmaster. If unable to reach either, go to the meeting place to inform them of the situation.
What if a Scout is injured on a weekend outing and required medical care?
· Have the Scoutmaster or Troop Committee Chairperson contact the Pacific Skyline Council office for claim procedures
What if a Scout does not agree with his Patrol Leader or requests a change?

· It is appropriate that the first level of conflict resolution occur between the Scout and Patrol Leader.  If satisfactory resolution has not been achieved, it is appropriate for the Scout to bring the matter to scout youth leaders and adult leaders (ultimately the PLC, the Scoutmaster, and Troop Committee), when needed.
What if a Scout has been bullied or intimidated by another?
· Communication and open access is promoted at all levels of the Troop.  Bullying and intimidation is NOT tolerated.  On a specific activity, the adult leader should be notified immediately.  For recurring issues, the Scoutmaster, Troop Committee Chairperson, or other adult leader should be contacted to discuss the situation. 
OTHER RESOURCES
Boy Scout Handbook, Twelfth Edition

Pacific Skyline Council.  www.pacsky.org
Boy Scouts of America.  www.scouting.org
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